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by Lothar Katz

Meredith Belbin, Steven Covey, Dean Foster,
Charles Hampden-Turner, Edgar Schein,
Joerg Schmitz, Craig Storti, Frans
Trompenaars, Peter Wooliams — the list of co-
authors of the Cross-Cultural Management
Textbook, published in 2012, includes several
big names in the field of interculturalism. In the

book's preface, they promise to “prepare
readers from diverse backgrounds to
comprehend the influence of culture in

management and communication.”
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Two introductory  chapters, ‘Comparing
cultures’ and ‘Cross-culture research as of
today,” give an overview on the state of the art
on the field of intercultural research. The
chapter that follows, ‘Culture and communica-
tion,” is an excellent introduction into this
complex subject, discussing aspects such as
verbal and non-linguistic communication, as
well as paralanguage (how we say things).

Jerome Dumetz (editor)
CROSS-CULTURAL MANAGEMENT TEXTBOOK

The next set of chapters discusses cultural
dimensions relating to people, time, and the
world, a structure that may appear a bit
arbitrary but neverless proves relevant. Other
chapters deal with trust as a cultural
dimension, organizational and team culture,
and the reconciliation of cultural dichotomies.
Lastly, the book includes are chapters on
marketing and expatriation which seem a bit
disconnected from its core subjects.

Most valuable for instructors and facilitators
may be the case studies found at the end of
each of the book's chapters. These case
studies are usually highly relevant and
illustrative of the concepts discussed.

On the downside, a major flaw of the Cross-
Cultural Management Textbook is that it
focuses largely on the work of co-authors
Hampden-Turner, Trompenaars, and Wool-
iams, while mostly ignoring contributions from
several others. Geert Hofstede, for example,
like Trompenaars a Dutchman and ‘intercul-
tural giant,” receives only a two-page summary
of his work that fails to adequately reflect his
contributions to the field.

Overall this book deserves a recommendation
nevertheless, as there is no better way to get
started on the fundamentals of intercultural
communication and management.
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success on a global scale.

Lothar Katz is the founder of Leadership Crossroads. He has a wealth of experi-
ence in achieving productive cooperation across cultures and driving business

A seasoned former executive of Fortune 500 company Texas Instruments, he
regularly interacted with employees, customers, outsourcing partners, and third =
parties in numerous countries around the world, including many parts of Asia.
Mr. Katz is the author of “Negotiating International Business — The Negotiator's
Reference Guide to 50 Countries Around the World”.
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