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LEADING CULTURAL CHANGE IN GLOBAL ORG.

For those seeking best practices for trans-
border mergers, strategy alignment, or ex-
pansion on a global scale, Leading Culture
Change in Global Organizations offers a
practical case study look at the link be-
tween corporate cul-

ture and higher per-
formance. The book

explores the ap-

proaches that six LEADING
successful  global CULTURE
companies  have CHANGE
used to implement nGL@BAL

cultural change (GE ORGANIZATIONS

Healthcare China, ALIGNING CULTURS e STRATGGY
Vale, Domino’s, S
Swiss Re, and oth- N o
ers).

The authors summarize insights tracked
over a decade with the use of the Denison
Organizational Culture Survey. This in-
strument is explained and sample results
graphically displayed to help the reader get
a snapshot view of the organization. Can-
didly, the authors share the roles they
played, from actively involved in planning
and process consultation, to teachers of
internal consultants, and the learning
gained. Each chapter includes “Lessons for
Leaders” showing before and after inter-
ventions, the areas change has taken hold,
and areas more resistant to change.

Since much of the global economy has
shifted since 2008, this book’s publication
in 2012 offers a fresh calibration on how
companies rode the worldwide financial
crisis, were forced to change as a result,
and what results they have seen to date.

Among the critical lessons for leaders:

e The most powerful -catalysts for
change were the leaders themselves.

e To survive the present and build for
the future, leaders need to create a
unique culture of their own, to differ-
entiate themselves from the competi-
tion, and gain the commitment and
dedication of their people.

The team of authors worked with Edgar
Schein, one of the leading authorities on
organizational culture, and Dr. Schein has
written the foreword of the book.
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